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Proposal for junior partnership for the Twinning project EG12/ENP-AP/SO/18 
“Strengthening the Institutional Capacity of the Productivity and Vocational Training Department PVTD within the Vocational Training System in Egypt “
1. Who and what is SERV: Social and Economic Council of Flanders
In the Belgian state context the different regions and communities dispose of specific competencies in the field of labour market and employment policy. Some of these competencies are exclusive, other shared with the federal level.

In Flanders (region in Belgium) SERV is the main body of Flemish social partners. It is both an organ of social dialogue and advisory council, engaged in consulting and advising government on social and economic policy. The position of the SERV in the Flemish political landscape reflects the importance attached to the social dialogue in Flanders by the political world. SERV is subsidized through the Flemish governmental budget but has an autonomous statute as public institution. 

SERV as junior Flemish/Belgian partner is attracted to this particular twinning project because in component 4 it explicitly focuses on the involvement of social partners. Most twinning projects are not doing so. In our view however, it is important to involve the social partners in employment and vocational training policies, being their core business. Both, trade unions and employers’ organizations, can contribute and often make the difference. They are the ones that have the experience in the field and know best what skills are needed in the work floors where employees and managers are cooperating.

Since its start SERV has always been involved in the preparation and the implementation of the Flemish labour a market policy, including the skills development and the vocational training. For example in 2010 the Flemish social partners concluded an specific agreement called the Competencies Agenda or the agreement on the Developing and Managing Skills’ Agenda.
In its advisory role SERV has developed a good and close relationship with the other stakeholders of the Flemish employment and vocational training policy: the Minister, the ministry, the Flemish Public Employment Service and the Flemish European Social Funds Agency. 

2. Possible input of SERV as junior partner

In this Twinning project SERV is capable to deliver a specific input in the components 4 and 3.
Component 4: partnerships
· PVTD capacity should ensure a proactive response to the changing requirements of the Egyptian labour market. In order to integrate these changing labour market needs into the PVTD VET provision a good understanding of emerging sectors and requested skills and of changes to currently existing occupations is needed.
SERV and its social partners are actively involved in the pro-active labour market policy and can share it’s know how: generally, on the branch/sector level and locally.
Component 3 capacity building

· PVTD objectives to develop the initial and continuing VET in Egypt will meet the aims to foster the employability and economic growth in Egypt, as well as VET to respond to future societal change
SERV and its social partners are actively involved in the pro-active labour mar-ket policy and can share it’s know how: generally, on the branch/sector level and locally3
SERV has a long term experience in organizing training and study visits and is ready to develop tailor made schemes for different target groups mentioned in the twinning fiche, including the social partners. 
SERV can bring in short term experts for providing technical assistance: practical expertise and advises. We have public sector experts as well as trainers and experts coming from trade unions and from employers’ organizations that can deliver practical trainings and exchange of know how. 

SERV staff can organize a study trip to Brussels for exchange of good practices in Flanders/Belgium.  Since SERV is located in Brussels there is also the opportunity to combine the study trip with visits to the European institutions.

All trainings will be focused on existing good practices and on the role of social partners in the Flemish, Belgian and European employment and skills policy and programs.

3. International experience
SERV has a wide range of international contacts and is involved in different international training projects and initiatives .

Together with the ILO Training Centre of Turin SERV has been building up experience in training social partners and ministerial staff especially in Central and Eastern-European countries but also in some of the countries of the Southern African region. 

In 2008 SERV has been the junior partner in a European Twinning project BG/2004/B/SO/01 with Bulgaria “Support for social dialogue
SERV is willing to cooperate with any lead partner.
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